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Chester County ARES/RACES Operating Procedures
In the event a disaster of any nature affecting radio communications to one or more agencies in the City of Henderson or Chester County occurs, the following Standing Operating Procedures (SOP) will be implemented:
All ARES members, and licensed amateurs, should immediately monitor the repeater frequency (147.105) in the event of a local emergency/disaster, or when the treat of severe weather for the area is immanent.  

EMERGENCY NET

Upon being contacted by Chester County Emergency Management, or other authority, a net is to be activated on the 147.105+  local repeater.  Should the repeater be down, the repeater frequency will be used for direct (simplex) communication.  An alternate simplex frequency of 146.460 will also be utilized.  Additional net frequencies will be issued by the Net Control Station as necessary.
NOTE:  RACES (Radio Amateur Civil Emergency Service) Nets can ONLY be activated for “Civil Emergencies” and only under the authority of the Chester County Emergency Management Director.  ARES (Amateur Radio Emergency Service) Operators will be used in most instances.  (See: RACES ACTIVATION below)
NET CONTROL

The Net Control Station is responsible for:

1. Opening the net on the primary net frequency, or alternate frequency.

2. Maintaining order on the net.

3. Assign stations and “tactical callsigns” to the specific locations requested by the incident commander/emergency management official.

4. Maintain an up-to-date list of all stations and tactical callsigns assigned to the different locations.

5. Maintain an up-to-date list of all radio amateurs checked into the net for availability.

6. Assign relief operators at the assigned locations as needed.

TACTICAL CALLSIGNS

Tactical callsigns will be used in addition to the individual callsigns of the operators assigned to specific locations for official communication.  These tactical callsigns will be assigned by the net control and will reflect the location/duties of the assigned operator.  For example: AJ4VZ might be assigned to operate the station at the Chester County Emergency Operations Center… and the tactical callsign would be “Chester County EOC.”  The Net Control operator would use the tactical callsign “Net Control.”  These would be used in addition to the Amateur Callsign required for legal identification every ten minutes.  

RESPONDING OPERATORS

Registered Chester County ARES Operators may be dispatched to the following locations:

NOTE:  It may be necessary to utilize volunteer operators who are not ARES/RACES members.  However, registered ARES members will be used as “Primary” communicators.  

1. Chester County Emergency Management Office (EOC), basement of Public Safety Building behind courthouse.  This may serve as the net control location or a traffic handling location.

2. If the EOC is damaged, or if it is determined that a field EOC is required, ARES members will man that location.

3. The East Chester Elementary School will be used as the primary shelter location for the county during a disaster.  ARES personnel will be asked to man the shelter for traffic handling.

4. ARES operators may be required at the Central Dispatch office for Chester County.  

5. The Chester County Executive and/or Henderson City Mayor may request an operator accompany them as needed.

6. Other possible locations include, but are not limited to: Incident Command Center, Southwest Electric, Henderson Utilities, Fire Station, law enforcement, Red Cross Operations Center…

7. On-site evaluation (damage assessment) of affected areas.
NOTE: This is not to be taken as a complete list of all agencies that may require our assistance with communications.  This is only a guide of what our operators may expect to be called upon for service.

CONDUCT

In all instances, ARES/RACES operators are NOT to interfere with the business being handled by the entities we are supporting.

1. When you arrive at an assigned location, notify the person in charge of that area that you are there and are ready to provide communications.  

2. Ask where would be the best place for you to locate, out of the way, but available when needed.  

3. Operators should check-in with Net Control when arriving at an assigned location and when being relieved by another operator or released by the person in charge of that area.

4. Once regular communications are re-established, (if applicable) notify Net Control and inform the person in charge of that area that you are leaving if further assistance is not required.  DO NOT leave your assigned area until relieved by a relief operator or until released by the person in charge of that area, or re-assigned or relieved of your duties by Net Control. 

5. Inform Net Control when you are once again available for further assistance.

6. Operators are to adhere to all applicable FCC rules and regulations, including keeping a written record of all third party traffic handled.  Remember, we are only to provide communications where normal means do not exist or are overloaded  (Simulated Emergency Test apply).

RACES ACTIVATION

When requested, the Chester County Emergency Management Director will become the Emergency Communications Coordinator upon RACES activation.  The ARES EC will act as a liaison between the EMA Director and RACES personnel.  All ARES personnel will change to RACES operators and will provide communication assistance as directed.  (All Chester County ARES members have a dual registration with RACES).
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